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MIMORANDUM FOR1  Assistanmt Daeputy Birecter (Suppert)

UBJLT * Proposed Agency Handbook, "Processing Uut Pro-
cadures™

REFLHENC: 3 Henagement Staff “aworsndum to D "
: eputy Lirectear
(Support), dated 18 Fobruary 1987, zbjm,
"Eurvey of Frocedures for Deprocessing ieperei~
ing Agengy Lapleyees”

1. The attached hemiook (Tab A), proposed
Parsonnel ecntains defogte in hniml;y and fa:;tﬁkﬁtuig?if
M’ it M or spuqificsll, rejects mamy of the recommerxia-
tions in the Management Stacs study on the deprosessing of
sepirating enployees. The lanagement Staff's stady hed the oor-
surrence of the {'Ifice of Forsennsl and was spproved Yty the Doputy
Pirestor (5 ) on 6 Nerch 1957. It should be noted that the
m was mtth without perticipation by the Cffice
ol :, G!:i:; of the Comptroller or sther interestod Uffices,
MWSMS‘ IMW. recomend:tions in the above-rvfersnced Fasgpe-

2. Although the handbook as preposed by Personnel weuld
nate some of the problems, it does not mtgn all the step-by:i;::;
pmmmmmhuhﬁhmmw to insure that a
::pwluag oplares coneludes all his business vith the igency ;rior
the date of separation. I sgre with the Directer of Persomwl

that deteiled procedures to be followed Yy each component should not
hwmﬁenwmm.hmxamtwamam
WMM»@M&IW% it perpetustes rather than eliimi-

3. Bpeeific comments are P .
the preposed hamiboo] ¢ contained in Tab B, ! nonconewr in
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Attechmintss
Tab A ~ Propossd Eandbook, "Pre-
censing Out Procedures”
Tab B - Hansgement £ taff Comments
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